Cold Spring
Caucus Agenda
March 13, 2023
7:30pm
Call Meeting to Order and Emergency Exit Instructions
Additions/Deletions to Meeting Agenda
Citizen’s Comments
Recognition of Scheduled Guests
Old Business
New Business
e Discussion —finances
o Accounts payables
Follow Up Citizen Comments

Police Department Comments

Council Comments

10. Attorney Comments

11.

12.

Mayor’s Comments

Adjourn



Date: March 9, 2023

To: Mayor
Council

Re: March Statements:

All -
Please find attached the statements for the city as of February 28,2023. The following is a

summary of current financial positions for the city.

Balance Sheet:
At the close of business on February 28, 2023 the city had 5.1mm on hand.

Revenues:
Revenues for the city are currently running ahead of budget by $870(k) with the following areas

being the leaders:
Property 45(k)

Insurance 82 (k)
Motor Vehicle 24(k)
Payroll 134(k)

General Fund:
The city is currently running below budget for all departments within the city by 493,937(k)

some of the favorable categories are listed below:
Administration 140(k)
Maintenance 97(k)
Police Department  213(k)
Planning and Zoning  2(k)
Park and Rec. 40(k)

Largest unused extraordinary expense for the general fund is 389(k) of ARPA funds which are
budgeted but not spent as of March 01,2023.

MAREF:
The city is currently running below budget for MARF 449,476(k) — the only large outstanding

item for MARF will be the award of the contract for Chapman which should happen in March
2023 for 314(k). Based upon the bids received for Darlas that expense will be moved to the

fiscal 2024 budget year.

Stormwater:
The city is currently running below budget for Stormwater by 73,179(k), there are no budgeted

major expenses for Stormwater at this time.
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COLD SPRING POLICE DEPARTMENT

STATISTICAL DATA FOR JANUARY 2023

Total Calls: 1,528
Total Calls for Service: 201
Traffic Collisions: 24
With Injuries: 2
Traffic Stops: 144
Citation Violations: 95
Traffic Violations: 77
Criminal Violations: 18
Criminal Activity:
Drugs seized: methamphetamine, marijuana, prescription narcotics
Total drug arrests: 6
DUI arrests: 4
Fleeing/evading Police (on foot): 1

Total number of arrests this month; 17



Public Woks January 2023

Installed security cameras in Public Works Garage

Oi changes on city vehicles

Maintenance on small equipment

Fixed potholes as needed

Worked with electricians trying to locate existing wiring to parking lot lamps
Exit and emergency light maintenance

Dug out and repaired spots on foundation at Crime lab

Tore out water damaged drywall at crime lab

Replaced drywall crime lab

Covered window well on crime lab

5694 East Alexandria Pike | Cold Spring, KY 41076 -9164
P.859-441-9604 | F.859-441-4640 | Stormwater Hotline 859-441-6863
www.coldspringky.gov



Event Coordinator Report

January

e 2023 events planned-More to be added

e Receiving of AED’s

e Reached out to CCFD regarding CPR/AED training for staff
e Coordinated with staff about budgeting

e Playground Committee
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Central Campbell Fire District

2022 Annual Review

Daniel G. Schultz, Chief



ADMINISTRATION
859/441-7631 - Phone
859,/781-5115 - Fax

Fire / EMS Chief
Daniel G. Schultz

Assistant Chief

Justin E. Saner

Central Campel Fire District

4113 Alexandria Pike - Cold Spring, KY 41076

2022 Annual Report

The bustling and record setting year of 2022 has come-to-pass. We now look forward to
2023 with excitement of what the year may bring to our community and department. The 2022
annual report provides summaries and statistics regarding calls-for-service, daily operations,
mutual-aid, and community involvement.

2022 proved to be the busiest year on record since the inception of the Central
Campbell County Fire District. A total of 2,953 emergency calls-for-service were recorded and
responded to. The average response time for fire and EMS calls is under five minutes.

The CCCFD finds itself becoming progressively busier as each year passes. The prior year
recorded 2,658 calls-for-service. This 10% increase year-over-year is due to several factors
within our district. One major contributing factor is a large population of commuters through
our district via major thoroughfares, Interstates 275 and 471 and Alexandria Pike. An increase
in workday population, regional commerce, local sporting and concert events and a large daily
population on the Northern Kentucky University campus all create additional public service
needs.

The Central Campbell County Fire District fulfills the community need for fire and EMS
services. Of the 2,953 incidents reported, 912 were fire related. These incidents averaged
evenly amongst the three 24/48 rotating shifts. 119 of the fire incidents were reported in
December due to extreme cold and inclement weather. The estimated damage/ loss value of all
fire and vehicle incidents in 2022 is approximately $175,500.00.



A-Shift 302 fire incidents — s
A S 207 33%
B-Shift 287 fire incidents a o e

C- Shift 323 fire incidents m A Shift

B Shift

C Shift

Our two (2) advanced life support (ALS) ambulances responded to a record setting
number of EMS calls in 2022. In total we had 2,041 emergency calls for our ambulances. This is
a seven percent (7%) increase over the previous year. Our first out ambulance was dispatched
1,437 times, while our second out was dispatched 625 occasions. This means that numerous
times every month there were two separate EMS calls in the fire district at the same time which
we responded to.

We transport our patients to St. Elizabeth Hospital, Ft. Thomas most often. Of the 2,041
EMS runs, we transferred care of a patient to this facility 1,161 times. We transferred care to St.
Elizabeth Hospital, Edgewood 136 times and University of Cincinnati Medical Center 57 times.
We are thankful to have the area’s only Level 1 Trauma Center so close to us. We transported
57 times to Cincinnati Children’s Medical Center and 35 times to The Christ Hospital. We also
transported patients to Anderson Mercy, St. Elizabeth Hospital, Covington, and the Cincinnati
VA facility.

Mondays and Fridays have proven to be our busiest days with the most calls happening
between the hours of 10:00 am and 6:00 pm. Our average EMS response time is under 5
minutes.

The following paramedics have made close to and/or over 300 runs in 2022:

Aaron Weiner — 375
Kevin Strole - 323
Stephen Stasko — 323
Mike Hoppius — 327

| 668,33% |
Brad OQeffler - 295 SR

EMS incidents were spread out
evenly among the three shifts also.

675, 3

3% ¢
A Shift -698 incidents N
B Shift- 675 incidents
C Shift- 668 incidents

" A Shift
' B Shift
C Shift



Response Locations by Area:

Run Response by Location

e 295 o

g T
City.of: City:of City.ofl County Mutual®  Northern

Cold Crestview: ‘Highland Area Aid Kentucky.
Spring tieights University.

Responses included in the “County Area” are unincorporated county areas within our fire

district.
Responses included in the “Mutual Aid” include the following areas:

City of Alexandria 125
Cities of Bellevue/Dayton 2
Fire District No. 1 (Silver Grove; Melbourne; Eastern Campbell area) 44
City of Fort Thomas 2
City of Southgate 2
City of Wilder ’ 29
City of Newport 3

Southern Campbell Fire District 11



Apparatus:

During 2022 with the generosity of the City of Cold Spring and the City of Highland
Heights, we were able to purchase a new ambulance. This unit was delivered in December
2022. It is a 2023 Ford F450/Medix 4 x 4. This new ambulance will replace our 2015 Freightliner
that was a re-chassis with a 2010 Horton box. This new ambulance should be in service in early
2023. We are extremely fortunate and grateful to have the support of these two cities.

We were also fortunate enough to be able to place an order for a much-needed fire
engine in September. This purchase was made possible by the sale of an engine and additional
financing. The Pierce engine ordered should arrive in the Spring of 2024. The purchase of this
engine will replace the 1997 Sutphen, Engine 401, which is one of our front-line pumpers at this
time.

Personnel:

We had several personnel changes during 2022. We said goodbye and best of luck to
the following employees:

Austin Kresser FF/Medic

Josh Willoughby Engineer/Medic
Dave Weghorn Engineer/Medic
Rob Hall Engineer/Medic
Trent Hanson Assistant Chief

and said hello and congratulations to our newest employees listed below:

Ross Adams FF/EMT
Tyler Holzschuh FF/Medic
Chris Neyman FF/EMT
Stephen Stasko FF//Medic

The departure of the above-mentioned employees left positions open for promotions.
The following employees were promoted during 2022:

Captain Justin Saner was promoted to Assistant Chief
Lieutenant Danny Hildebrand was promoted to Captain
Engineer/Medic David Rodgers was promoted to Lieutenant
FF/Medic Brad Oeffler was promoted to Engineer

FF/EMT John Martin was promoted to Engineer

FF/EMT Zack Zeefe was promoted to Engineer



Central Campbell Fire District is always on the look-out for available grants and funding
through various entities. In 2022 we received the following grants - $7,500.00 grant for new
narcotic vaults for our ambulances; a $6,929.00 grant for wireless headsets for our engine.
Also, through a gracious donation of $4,760.00 from Darling Ingredients a battery-operated
positive pressure ventilation fan was purchased.

As always, public education is one of our main goals for education and public safety.
This past year we participated in several public education events some of which include the

following:

City of Crestview Memorial Day Parade

City of Cold Spring Fishing Derby

Fire extinguisher training at the Opportunity House located on the campus of NKU
Fire Safety Day at Lowes Home Improvement

City of Cold Spring Coffee with the Mayor

City of Cold Spring Police Department Open House

Cold Spring Community Center Ribbon Cutting and

Cline Elementary School’s Annual Fall Festival.

We also host fire house tours for our local schools and girl and boy scout troops. We
conduct CPR classes for various businesses located within our district, as well as refresher CPR
courses for our local police departments.

Fire inspections play a huge part of our daily activities. Annually, we inspect all
businesses within our fire district. These inspections include all commercial, industrial,
mercantile, apartments and NKU dormitories which are larger than a two-family residence. We
spend many hours completing these inspections as they are beneficial to our department in
several ways. First and foremost, personnel get to familiarize ourselves with the layout, the
building systems, and any associated hazards; and secondly, we get to answer questions and
educate the owner or employees on fire safety practices. We are also deputized by the
Kentucky State Fire Marshall’s Office and complete all educational and day care inspections.

While fire inspections are an important task for our department, maintaining all fire
hydrants located within our fire district is a yearly task. As a department we need to know
which are operational along with how much water flows from each hydrant. With nearly 800
fire hydrants, both private and public, within our fire district, we devote many man hours to
ensure they are in working order and able to supply us with adequate water when necessary.

Also, as a reminder, the signs located throughout the district which has our department
logo and a number - these are for all responding fire personnel and equipment, within our fire
district and/or out of district mutual aid, to recognize where a “long lay” location would be. At
these locations, extra hose is required to reach an area, and hose from two different engines
can connect at that sign location.



In summary, 2022 for Central Campbell Fire was exciting and extremely busy. We
continue to be able to mitigate all emergencies promptly and professionally. All Central
Campbell Fire Personnel and District Board members are dedicated to providing the best
service possible.

As Fire Chief, | am honored to work alongside our personnel and board members, and |
look forward to continuing to lead Central Campbell Fire District into the future.

Thank you to the cities and the community for their continued support.

Bring on 2023! -

Yours In Service,

Daniel G. Schultz, Fire Chief



MISSION STATEMENT

The mission of the Central Campbell County Fire District is to protect the
life and property during such fires and emergencies that may occur in the Cities of
Cold Spring, Crestview, Highland Heights, the campus of NKU and other
surrounding areas, which would be accomplished by using our emergency
vehicles, equipment and trained personnel.



2022 PERSONNEL

FIRE CHIEF
Dan Schultz

ASSISTANT CHIEF

Trent Hanson/Justin Saner

Medical Director Administrative Assistant
Dr. Daryl Emery Michelle Krebs

CAPTAINS

Justin Saner
Jason Weghorn
Rob Kloeker
Danny Hildebrand

LIEUTENANTS
Danny Hildebrand
Brendan Bradley
Duane Johnson
D.J. Rodgers

ENGINEER MEDIC

Kevin Strole
D.J). Rodgers
Dave Weghorn
Mike Hoppius
Brad Oeffler



ENGINEER EMT

Tim Krebs
Ray Dishman, llI
Eric Johannemann
Rob Hall
Kurtis Stanton
Zack Zeefe
John Martin

FIREFIGHTER MEDIC

Josh Willoughby
Stephen Stasko
Brad Oeffler
Aaron Weiner
Tyler Holzschuh
Austin Kresser

FIREFIGHTER EMT

John Martin
Zack Zeefe
Micah Liess
Chris Neyman
Ross Adams

VOLUNTEER STAFF

Alan Goetz
Joe Krebs
Mark Schroder
Rob Weghorn



2022 FIRE DISTRICT BOARD MEMBERS

Clarence Martin, Chairman Judge Appointed
Chuck.Pettit, Vice Chairman Judge Appointed
Chuck Enzweiler, Secretary Property Owner Representative
Mike Rust, Treasurer Judge Appointed
Mike Hoppius, Elected Firefighter Representative
Jason Weghorn, Elected Firefighter Representative

Mickey Meyers, Elected Property Owner Representative

Joe Cottingham, Board Attorney



Engine 401
Engine 402
Engine 404

Truck 410

Medic Unit
Medic Unit
Medic Unit
Unit 435
Unit 451

Unit 450

CENTRAL CAMPBELL FIRE DISTRICT
EMERGENCY APPARATUS - 2022

1997 Sutphen 1250 GPM 750-gallon tank
2015 E-One 1500 GPM 750 water/30-gallon foam tank
2005 Sutphen 1500 GPM 750-gallon tank

2008 Sutphen 100" Mid Mount ladder 1500 GMP 300-gallon
tank

2021 Ford F-550 Braun Ambulance
2013 Freightliner

2015 Freightliner

2012 F250 Utility Truck

2016 Ford Explorer

2015 Ford Explorer



